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The Bologna Process and the EHEA:

The Bologna Process is an European reform process aimed at
creating the European Higher Education Area (EHEA) based on
international cooperation and academic exchange that is attractive
to European students and staff as well as to students and staff from
other parts of the world.
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The Bologna Process and the EHEA:

The Bologna Declaration was signed in 1999 by 29 European
countries; nowadays implemented in 48 states, which define the EHEA.

v' Easily readable and comparable degrees organised in a three-cycle
structure (Bachelor-Master-PhD).

v Mobility: promoting intra-European and international student and
staff mobility.

v" Recognition of qualifications: using tools that facilitate the
recognition of qualifications - the European Credit Transfer and
Accumulation System (ECTS) and the Diploma Supplement
(DS).

v Quality assurance: the European Quality Assurance Register for
Higher Education (2008) lists the national agencies which operate
in accordance with the European Standards and Guidelines. The
Register aims to increase confidence and transparency regarding
quality assurance in higher education.
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The Bologna Process and the EHEA:

v" Joint degrees: promoting innovative and cooperative cross border
study programmes.

v' Lifelong Learning: developing flexible learning paths; widening
access to higher education; improving the recognition of prior
learning (formal, non-formal and informal learning).

v" Social dimension: fostering social cohesion and providing learners
with equal opportunities in higher education.

v Employability: higher education should be relevant to the labour
market; further dialogue is needed between employers, students,
academics, HEIs and governments.
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The EHEA and the ECTS:

Within the EHEA, the European Credit Transfer and Accumulation
System (ECTS) increases the transparency and readability of the
educational process and thus plays an effective role in stimulating
change and modernisation, because its implementation
encourages the paradigm shift from a teacher-centred to a
learner-centred approach.
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The EHEA and the ECTS:

Student-Centred Learning (SCL) is a process of qualitative

transformation for students, aimed at enhancing their autonomy and

critical ability through an outcome-based approach:

v" Reliance on active rather than passive learning;

v Emphasis on critical and analytical learning and understanding;

v" Increased responsibility and accountability on the part of the
student;

v" Increased autonomy of the student;

v" A reflective approach to the learning and teaching process on
the part of both the student and the teacher.

Some practical consequences of the Bologna process at the European

HEIs' study plans:

v" Less contact hours, particularly for lectures;

v More student self-study (with tutoring);

v More practice (experimental work, project and internship);

v Innovation in teaching (problem-based and project-based
learning).
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The ECTS:

v ECTS is a credit system designed to make it easier for
students to move between different countries.

v Since they are based on the learning achievements and
workload of a course, a student can transfer their ECTS
credits from one university to another so they are added up
to contribute to an individual's degree programme or training.

v ECTS helps to make learning more student-centred. It is a
central tool in the Bologna Process, which aims to make
national systems more compatible.

v ECTS also helps with the planning, delivery and evaluation of
study programmes, and makes them more transparent.
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ECTS key features:

v" ECTS credits express the volume of learning based on the defined
learning outcomes and their associated workload.

v Learning outcomes are statements of what the student knows,
understands and is able to do on completion of a learning
process. Learning outcomes are attributed to individual
educational components and to programmes at a whole.

v" Workload is an estimation of the time the student typically needs
to complete all learning activities such as lectures, seminars,
projects, practical work, internship and individual study required
to achieved the defined learning outcomes:
= The workload of 1 full-time academic year = 60 ECTS credits
= The workload of 1 full-time semester = 30 ECTS credits
= 1 full-time academic year = 1,500 to 1,800 hours of work

= 1 ECTS credit = 25 to 30 hours of work
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ECTS key features:

v Accumulation of credits in ECTS is the process of collecting
credits awarded for achieving the learning outcomes of
educational components. Students can accumulate credits in
order to obtain qualifications (as required by the degree-
awarding institution) and to document personal achievements for
lifelong learning purposes.

v" Transfer of credits is the process of having credits awarded in
one context (programme, institution) recognised in another
formal context for the purpose of obtaining a qualification.

Credits awarded to students in one programme may be
transferred from an institution to be accumulated in another
programme offered by the same or another institution.

Credit transfer is the key to successful study mobility. Institutions,
faculties, departments may make agreements which guarantee
automatic recognition and transfer of credits.
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Qualifications Frameworks:

v" There are two European Qualifications Frameworks: the Framework
for Qualifications of the European Higher Education Area (QF-
EHEA) and the European Qualifications Framework for Lifelong
Learning (EQF-LLL).

v Both frameworks use learning outcomes to describe qualifications
(e.g. Bachelor, Master, Doctor) and are compatible with each other
as far as Higher Education is concerned: QF-EHEA cycles 1, 2 and
3 correspond to EQF-LLL levels 6, 7 and 8.

v In the QF-EHEA, three main cycles, as well as a short cycle, are
identified:
= Short cycle qualifications: approximately 120 ECTS credits.
= 1st cycle qualifications (Bachelor): 180 to 240 ECTS credits.
= 2nd cycle qualifications (Master): 90 to 120 ECTS credits (with a
minimum of 60 ECTS credits at the level of the second cycle).
= 3rd cycle qualifications (PhD): it varies (at least 180 ECTS credits).
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ECTS for mobility and credit recognition:

Successful learning mobility requires academic recognition and
transfer of credits. Recognition of credits is the process through which
an institution certifies that learning outcomes achieved and assessed i(n
another institution satisfy the requirements of one of the programmes
they offer.

Given the diversity of programmes and HEls, it is unlikely that the
credits and learning outcomes of a single educational component in
two different programmes will be identical An open and flexible
approach to the recognition of credits obtained in another context,
including learning mobility, is therefore recommended, based on
compatibility of learning outcomes rather than equivalence of
course contents.

In practice, recognition means that the number of credits gained for
compatible learning outcomes achieved in another context will replace
the number of credits that are allocated for compatible learning
outcomes at the awarding institution.
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Credit mobility:

v ECTS was designed to facilitate learning mobility between
institutions for short-term study periods (‘credit mobility").

v" In ECTS, the following supporting documents help facilitate credit
recognition for the purpose of mobility:
= Course Catalogue
» Learning Agreement
= Transcript of Records
= Traineeship Certificate
These documents provide information on the learning outcomes

achieved, on which the qualification-awarding institution can
make decisions on credit recognition and transfer.
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Course Catalogue:

v' The Course Catalogue includes detailed, user-friendly and up-to-
date information on the institution.

v The Course Catalogue should include general information on the
institution, its resources and services, as well as academic
information on its programmes and individual educational
components.

v' The Course Catalogue should be published on the institution’s
website, in the national language and in English.

W= PR ECTS Guide: www.ipb.pt/ectsguide
GuicE€TSGuide Information package and course catalogue
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Learning Agreement for studies:

v' Formalised before the credit mobility period, the Learning
Agreement provides an official, binding commitment between the
student, the sending institution, and the receiving institution/
organisation/company on all the learning activities to be carried
out.

v The Learning Agreement includes:

= The study programme abroad (list of educational components
to be taken);

* The educational components from which the student will be
exempted at the sending institution if the components taken
abroad are successfully completed.
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Learning Agreement for traineeships:
v The Learning Agreement is also essential for traineeships.

v' The commitment of the receiving organisation is to provide
quality work placement, relevant to the student’s learning path,
with clearly defined learning outcomes, and to issue a Traineeship
Certificate upon completion of the work placement.

v" The commitment of the sending institution is to ensure the quality
and relevance of the work placement, monitor the student'’s
progress, and to grant recognition of the ECTS credits for the
successfully completed learning outcomes.

v The Learning Agreement for traineeships should also be signed by
the three parties: the student, the sending institution and the
receiving organisation/company.

erasmus+
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Transcript of Records:

v After the credit mobility period, the receiving institution
provides a Transcript of Records to all mobile students and sends
it to the sending institution and the student at the end of their
period of study, in order to certify formally the work completed, the
credits awarded, and the local grades received during the mobility
period.

Traineeship Certificate:

v' The Traineeship Certificate aims to provide transparency and
bring out the value of the experience of the student’s work
placement. This document s issued by the receiving
organisation/enterprise upon the trainee's completion of the
traineeship, and it can be complemented by other documents, such
as letters of recommendation.
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The golden rule of recognition of credit mobility within
the framework of inter-institutional agreements

All credits gained during the period of study abroad — as
agreed (n the Learning Agreement and confirmed by the
Transcript of Records — should be transferred and counted
towards the student’s degree without any additional work
by or assessment of the student.

Learning Agreement form for studies

Learning Agreement form for traineeships
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The institutional commitment:

v" Specific institutional rules should be developed to deal with the
recognition of other learning experiences, to allow for credit
accumulation and transfer through various types of mobility.

The inter-institutional agreement between institutions from
Programme and Partner Countries:

v' Both institutions agree to cooperate for the exchange of students
and/or staff in the context of the Erasmus+ programme. They
commit to respect the quality requirements of the Erasmus Charter
for Higher Education in all aspects of the organisation and
management of the mobility, in particular the recognition of the
credits (or equivalent) awarded to students by the partner
institution.

Inter-institutional agreement form
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Grading systems:

v' It is recommended that receiving institutions provide the statistical
distribution of grades (for each course unit and for the overall
classification of the qualification).

v Portuguese and IPB classification scale: The overall classifications
of the qualification and of each course unit are expressed through a
mark on a numerical integer scale from 0 to 20. In order to "Pass"
a course unit the student must obtain a mark not under 10. To
complete a qualification, to which it will be assigned an overall
classification from 10 to 20, the student is required to pass all
compulsory course units of the study plan.
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Grading systems:

v ECTS classification scale: The ECTS classification scale (European
scale of comparability of classifications), for graduates and for
students that pass course units, is composed by five levels,
identified by letters A to E (where A is the highest and E the lowest
grade), and aims to simplify the comparison between the
classification scale used at national level and those current in other
countries and to make more transparent the process of evaluation
and the academic recognition of the results obtained.
Classifications A, B, C, D and E will be awarded to 10%, 25%,
30%, 25% and 10% of the students, respectively.

erasmus+
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Grading systems:

v' Grade distribution: To ensure transparent and coherent
information on the performance of the individual student, each HEI
should provide — in addition to their national/institutional grading
scale and an explanation of the scale — a statistical distribution
table of the passing grades awarded in the programme or field of
study attended by the student (grade distribution table) showing
how the grading scale is actually used in that programme.
Calculating a grade distribution table will facilitate fair treatment of
the incoming students on their return to the sending institution.

érasmus+
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Grading systems:

v' Grade conversion: When institutions decide to transfer their
mobile students’ grades, the academic responsible for credit
transfer should compare the grade distribution table from his/her
reference group with the one developed by the other institution for
the parallel reference group. The position of each grade within the
two tables can be compared and, on the basis of this comparison,
individual grades are converted. Typically, the percentage ranges of
the grades overlap. The objective of the exercise is transparency.
Therefore, the receiving institution should decide in advance
whether they will take the minimum, average or maximum
comparable grade of overlapping ranges.

Examples for grade conversion (p. 80-81)
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Upon graduation:

v The Diploma Supplement is designed to provide graduates with a
transparent record of their achievements.

v The educational components successfully completed abroad will be
included in the Transcript of Records attached to the Diploma
Supplement.

suplemento o

IPB Diploma Supplement: www.ipb.pt/sd

supplamant
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In 2011, the European Commission has awarded the
ECTS Label to the IPB, acknowledging the quality of the
information provided in terms of the degree programmes
offered and the management of student mobility within
the European Higher Education Area.

In 2013, IPB has been awarded also the DS Label. The
purpose of the Diploma Supplement (DS) is to provide
sufficient independent data to improve the international
transparency and fair academic and professional
recognition of qualifications.
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European Credit Transfer and Accumulation System (ECTS):
ECTS video
The ECTS Users’ Guide

More info at http://ec.europa.eu/education/ects/ects en.htm
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IPB Erasmus+ ICM project: www.ipb.pt/icm
International Credit Mobility with Partner Countries

ERASMUS “+" ICM
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Partners:

Eastern Partnership:
= Armenia: National Polytechnic University of Armenia (NPUA)
= Azerbaijan: Qafgaz University (QU)
= Belarus: Belarus State Economic University (BSEU)
= Georgia: International Black Sea University (IBSU)
= Georgia: Ivane Javakhishvili Thilisi State University (TSU)
= Moldova: State Agrarian University of Moldova (SAUM)
= Ukraine: Lutsk National Technical University (LNTU)

South-Mediterranean:
= Algeria: University Hassiba Benbouali of Chlef (UHBC)
= Morocco: Institut Agronomique et Véterinaire Hassan II (IAV)
= Tunisia: Institut Superieur de Biotechnologie de Monastir (ISBM)

Latin America:
= Brazil: Universidade Tecnologica Federal do Parana (UTFPR)

erasmus+
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Partners:

Russian Federation:
= Kuban State Agrarian University (KubSAU)
= Omsk State Agrarian University (OSAU)
= Omsk State Institute of Service (OSIS)
= Primorskaya State Academy of Agricultural (PSSA)
= Samara State Agricultural Academy (SSAA)
= St. Petersburg State Polytechnic University (SPbPU)

Central Asia:
» Kazakhstan: Taraz State University (TSU)
= Kyrgyzstan: Kyrgyz-Russian Slavic University (KRSU)

African states:
= Angola: ISP Kwanza Sul (ISPKS)
= Mozambique: ISP Gaza (ISPG)
= Mozambique: ISP Manica (ISPM)
= Sao Tome and Principe: U. Sdo Tomé e Principe (UPSTP)

ssssssss
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Student mobility:

v Before mobility: Partner HEIs select the students according to a
transparent and documented process, following the prerequisites
agreed by both institutions. Students should:

a) be enrolled in the sending HEI in the area and study cycle
defined in the agreement;

b) have finished the number of curricular years and credits
requested for mobility, mainly for DD programmes;

c) be proficient in Portuguese or English (B2 level).

The student curriculum, the academic record, and the motivation
for mobility are valued in the selection process.

Students from disadvantaged backgrounds or with special
needs are encouraged to participate. IPB Campus is being adapted
to special needs students and a tutor is chosen during his/her stay
at IPB.

erasmus+
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Student mobility:

After selection of students, the learning agreements are signed by
students and both HEIs. For DD master projects, the research
work plan and the supervisors at both HEIs are defined.
Assistance on visa, housing, and insurance is provided. For DD
mobility, the previous academic record is recognized at this stage.

v" During mobility: The ICM students arrive at the IPB for a mobility
period of at least 10 months and following the signed learning
agreements. For master DD, a final public defence will occur at IPB
by the end of the mobility period.

v" After mobility: The transcript of records is issued, guaranteeing
the recognition at the home institution of all credits completed at
IPB. For DD, IPB will issue the Portuguese bachelor or master
diploma after the student successfully completes the mobility
programme.

A similar calendar will be followed for outgoing IPB students.

erasmus+
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Staff mobility (incoming):

v' For incoming staff members the IPB organizes an annual
workshop, designed as an Intensive Programme (IP). The objective
is to gather in a two-week training event all the partners HEIs' staff
members.

The meeting programme includes:

Workshops on the Portuguese and European HE system, the
ECTS, mobility tools, recognition procedures, and double
diploma projects;

Meetings with IPB Governance; School Deans and ICM
Programme Directors;

Meetings with IPB researchers and R&D labs;

Meetings with ICM students;

Seminars by partner teaching staff (for Portuguese and ICM
students);

Co-supervision activities.

erasmus+

\ m Erasmus+



@

. ) a1
2 ipbtmamegricne ERASMUS -, ICM

Staff mobility (incoming):

v’ The partner HEIs are responsible for choosing their staff
representatives upon the following requisites:

a) The grants for teaching mobility shall be awarded to professors
for a seminar to ICM and Portuguese students (in English) in the
same area of the DD project. These professors shall also have co-
supervision activities at IPB;

b) The grants for training mobility shall be use with deans,
professors or non-teaching staff to take part of all the IP
agenda. These representatives shall be chosen from those in
charge with the ICM project management at the partner
HEI, particularly the mobility tools and recognition
procedures.

Partner HEIs recognize staff mobility within their professional
activities and career development.

erasmus+
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Staff mobility (outgoing):

v' The IPB outgoing staff mobility is used to promote the ICM
project at the partner HEI (to both students and staff) and to
introduce the rules, procedures and best-practices to be followed
under the scope of the interinstitutional agreement. A one-week
agenda of meetings and seminars is established with the partner
HEIL, including activities to broad the areas for academic and
research cooperation at the partner HEL

IPB recognizes staff mobility throughout its regular institutional
performance evaluation system and considers staff international
experience as an added-value for career development.

erasmus+
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Monitoring and Evaluation:

v IPB and its Partners agreed on a guide for monitoring and
evaluating the ICM project outcomes, using performance
metrics, and evaluation and satisfaction surveys to IPB and
HEIs' students and staff, namely on:

= General performance metrics (number of countries and HEIs
involved, number of student and staff flows, number of DD
awarded);

= Quality and transparency of the student and staff selection
procedures  (fulfilment of prerequisites, gender parity,
disadvantaged and special needs participants);

= Support given before and during mobility (assistance, language
support, integration in the academic and civil community);

erasmus+

\ m Erasmus+



@

. , .1
Dy lpb DESRACANGA <O ERASMUS f!- g ICM
Monitoring and Evaluation:

= Academic success of the student mobility period;

= Quality and transparency of the recognition procedures for
international mobility and for double diploma awarding;

= Quality and relevance of staff mobility: ICM training (IP) and
teaching activities;

= Quality and impact of co-supervision (ICM and further research
cooperation outputs raised from the contact between co-
Supervisors).

erasmus+
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Some important final questions:

v What is the best way to define master
dissertation work plans and co-supervision
teams?

v"When IPB should attribute double diploma
to Partner ICM students?

v When IPB will be able to send its students to
Partner HEIs for double diploma?

st
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Contact:
IPB International Relations Office
Joana Aguiar
E-mail: joanaguiar@ipb.pt
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Main references:

v The Bologna Process and the European Higher Education Area:

http://ec.europa.eu/education/policy/higher-education/bologna-
process en.htm

http://www.ond.vlaanderen.be/hogeronderwijs/bologna/

v' The ECTS:
http://ec.europa.eu/education/ects/ects en.htm

v" ECTS Users’ Guide 2015:

http://ec.europa.eu/education/ects/users-guide/docs/ects-users-
guide en.pdf.

v' IPB Erasmus+ ICM website:
www.ipb.pt/icm

erasmus+

\ m Erasmus+
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